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Problemin tanimi =ASTRAMETAL

isglicU kithgr imalat sektoriini tehdit ediyor.

GDP per head vs. share ol industry in employmenl. 1800 Lo 2015
The vertical axis shows historical estimates of the share of industry in employment. The horizontal axis shows GDP per head after adjusting for inflation and price differences across countries (figures are in 2011
international-$).
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Imalat alaninda calisan orani tim diinyada diisis trendinde —ASTRAMETAL

ABD 6zelinde imalat alaninda calisan orani 1850 senesi seviyesine gerilemis durumda.
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GDP per head vs. share ol industry in employment. 1800 o 2013
The vertical axis shows historical estimates of the share of industry in employment. The horizontal axis shows GDP per head after adjusting for inflation and price differences across countries (figures are in 2011
international-$).
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Nitelikli calisan eksigi oldugunu beyan eden Alman imalat sanayileri —ASTRAMETAL

Production of

food products and animal food 38.1

Data processing devices 57.3

Production of

metal products 7

Production of furniture 56.5

Production of rubber and plastic

products 33.7

Production of clothing 51.6

Production of electrical equipment 48.1

Print products;

sound, image, and data carriers 47.7

Engineering 43
@ Metal production and metalwork 42
e
= Glass industry 41.9
Production of drinks 41.8

Kaynak: Statista (https://www.statista.com/statistics/1342060/skilled-

workers-shortage-manufacturing-companies-industry-germany/)
Agustos 2022 Production of other goods



https://www.statista.com/statistics/1342060/skilled-workers-shortage-manufacturing-companies-industry-germany/
https://www.statista.com/statistics/1342060/skilled-workers-shortage-manufacturing-companies-industry-germany/

Nitelikli calisan eksigi oldugunu beyan eden Alman imalat sanayileri —ASTRAMETAL

» Yeni «The Skilled Immigration Act» Kasim 2023’de Almanya’da ylrurlige giriyor.

» Kapsamli bir nitelikli calisan alimi planlaniyor.

Extension of the list of bottleneck professions: The list of bottleneck professions for the EU Blue Card will be significantly

expanded. In addition to the existing bottleneck professions (mathematics, IT, science, engineering, and human medicine), skilled
workers in the following occupations will be able to obtain an EU Blue Card if they meet the other requirements:

® Manufacturing, mining, construction, or distribution managers

® Information and communications technology service managers
@ Professional services managers, such as child care or health services managers
@ Veterinarians

@ Dentists




Nitelikli beyaz yaka calisanlarin is hayatindan beklentileri degisiyor.

Not: Yandaki ankette katilimcilara birden fazla sik isaretleme opsiyonu sunuldugu igin
toplam %100 lizerinde goriintyor.

=ASTRAMETAL

A flexible working arrangement is a top three
motivator for finding a new job.

Motivation for seeking a new job,' % of respondents looking for
a job (n = 11,958)?

I
Better career opportunities _ 27

Flexible working arrangement (eg, working remotely) _ 21

Better health insurance or access to health insurance _ 16

I 5

I

A team you're excited to work with _ 14

More paid leave _ 12

Shorter/more convenient commute _ 12

A manager you're excited to work for - 10

Greater safety - 10

Better access to childcare - 8
Alignment with the company’s cultural values - 6

Greater pay or hours

Predictable hours and scheduling

Greater sustainability®

'Question: Which of the following are reasons that have motivated you or would motivate you to seek a new job (select as many as 3)7? The
responses "Other” and "Nothing” are not shown.

2Only asked of respondents who reported having looked for a job in the last 12 months, are currently looking for a job, or plan to look for a job
in the next 12 months.

2And ability to maintain mental health and well-being.

Source: McKinsey American Opportunity Survey Spring 2022

McKinsey
& Company




Nitelikli beyaz yaka calisanlarin is hayatindan beklentileri degisiyor.

Neden yeni bir ise gecmek istiyorsunuz?
1. Daha iyi Ucret
2. Daha iyi kariyer firsatlari

3. Esnek calisma imkani (uzaktan calisma)

Not: Yandaki ankette katilimcilara birden fazla sik isaretleme opsiyonu sunuldugu igin
toplam %100 lizerinde goriintyor.

=ASTRAMETAL

A flexible working arrangement is a top three
motivator for finding a new job.

Motivation for seeking a new job,' % of respondents looking for
a job (n = 11,958)?

Greater pay or hours _ 47
Better career opportunities _ 27

Flexible working arrangement (eg, working remotely) _ 21

Better health insurance or access to health insurance _ 16

I 5

I

A team you're excited to work with _ 14

More paid leave _ 12

Shorter/more convenient commute _ 12

A manager you're excited to work for - 10

Greater safety - 10

Better access to childcare - 8
Alignment with the company’s cultural values - 6

Predictable hours and scheduling

Greater sustainability®

'Question: Which of the following are reasons that have motivated you or would motivate you to seek a new job (select as many as 3)7? The
responses "Other” and "Nothing” are not shown.

2Only asked of respondents who reported having looked for a job in the last 12 months, are currently looking for a job, or plan to look for a job
in the next 12 months.

2And ability to maintain mental health and well-being.

Source: McKinsey American Opportunity Survey Spring 2022

McKinsey
& Company




Daha ylUksek maas problemi ¢ozmuyor. —ASTRAMETAL

Isglict kithginin son 12 aydaki etkileri
(Temmuz 2018 — Temmuz 2019 d6nemi)
Daha yiksek maas / taseron lcreti 6demenize neden oldu @
Projelerinizin tamamlanmasini zorlastiran etkenler yaratti 81
Taseronlarinizin ¢alistiracak nitelikli personel bulmasini zorlastirdi i
Yardim 6demelerinizin miktarini arttirdi 75
Farklh sehirlerde taseron ya da calistiracak personel arayisina yoneltti 41
Bazi projelerinizi zararla kapatmaniza yol agti 4
Yeni siparisleri kabul hizinizda bir yavaslama yaratti 28
Satis kaybetmenize yol acti 17
{I) 2Io 4|0 elo slo 10:3%

Yuzde degisim

Anket sorusu: isgiicii kithgi son 12 ay icinde isinizde asagidaki hangi etkileri
Kaynak: NAHB Anketi



Metal ile Teknolojinin

Bulusma Noktasi E'I(ST RAMETAL

Cozum daha yiiksek maas degil, sektor algisinin
kuvvetlendirilmesi

www.ekstrametal.com.tr



Dokum sektorine disen gorevier —ASTRAMETAL

Oneri Ayrintilar Kim?
DSkim sektoriiniin > 6,4 milyar € ihracat hacmi. > TUDOKSAD
onemi hakkinda » Dokium sektorinlin zarar gormesi, bircok sektori etkiler. » TOBB Dokim Meclisi
farkindalk
yaratiimall.
Calisma kosullari » Tek bir firmanin yapmasi yeterli degil. Sektor algisinin » Sektor firmalari
iyilestirilmeli. degistirilmesi gerekiyor.
Personel yetistirme » Sektorin kendi egitim kurumlarini olusturmasi icin proaktif > TUDOKSAD
konusunda proaktif davranmasi gerekiyor. » TOBB Dokim Meclisi
davraniimal. » Sadece devletten beklenilmesi, sektor algisi distk denilerek » Sektor firmalari

ihmale yol aciyor.
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