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Is there a Future for Foundries? 

Already in 1968  a study was published which proved the importance of product 

planning for the foundry industry  

The companies will survive with: 

 
Å The lowest prime costs 

Å Optimise the processes 

Å The smallest system error of the deviation factors 

Å Analyse your system error 

Å The smallest dispersion to the deviation factors 

Å Analyse your deviation factors 
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Already in 1968  a study was published which proved the importance of product 

planning for the foundry industry  

Å The lowest prime costs 

Å Optimise the processes ð start with the biggest influences 

Å The smallest system error of the deviation factors 

Å Analyse your system error ( in detail ) 

Å The smallest dispersion of the deviation factors 

Å Analyse your dispersion ( in detail ) 

Is there a Future for Foundries? 



Measures 

Invest in more effective facilities, tools etc. 

Revise your logistic processes, your suppliers  etc. 

Train your staff é in the factory shops, in the offices 

Revise your cost calculation and your cost building system 

Elimate inappropriate basis data, formulas or nomograms, bad 

calculated weights etc 

Eliminate errors, e.g. forgotten materials or operations, an 

unsystematic calculation system (e.g. it depends on the person, 

difficulties are underestimated etc.) 

Set up an effective control loop of information in your the factory  
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Clarify the details 

Start with the big issues 

 

Figure out é and change it 



Control Loop of Information 

 

 

The goal of a 

successful planning 

system is to set up and 

support the control loop 

of information in the 

factory in order to 

achieve an 

improvement of the 

calculation systems 

step-by-step and to 

show ways to more 

effective technical and 

logistical solutions. 
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Planning - Production - Feedback-Reporting - Analysing - Adjustment 



The Results are still valid 

Measures: 

Invest in more effective facilities, tools etc. 

Revise your logistic processes, your suppliers  etc. 

Train your staff é in the factory shops, in the offices 

Revise your cost calculation and your cost building system 

Elimate inappropriate basis data, formulas or nomograms, 

bad calculated weights etc 

Eliminate errors, e.g. forgotten materials or operations, 

unsystematic calculation system (e.g. it depends on the 

person, difficulties are underestimated etc.) 
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Data Preparation, Calculation, Negotiation 



Weight Calculation 
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Usually today done by simulation tools 

é 

The results are: 

Weight 

Modules 

Medium Wall Thickness 



Classification 
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To provide the foundries better possibilities to use their historical data 

the so-called part classification was integrated in the planning methods 

of RGU-Opti. Because of the use of dimension-less classification-

characteristics it is easier to find similar parts in order to use them as 

the basis for new calculations. On the other side the determined 

formulas become together with the volume class scalable. 

 



Cause Variable Analysis 
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This gives an example for the 

logarithmic equation of moulding 

times.  The evaluated formulas are 

useful for the calculation of 

moulding times of requested parts. 



Offer Preparation in RGU-Opti 
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Methods to optimise inquiry calculation will benefit the company 

enormously because usually only a few percent of the stated 

quotations will become an order.  



RGU-Optiós Recommended Product Structure 

September 

2012 

RGU-Opti and Product Planning 13 

Materials, operations, tools and 

patterns, quality control plans 

and services are possible 

elements of the resource plan 

including instructions for the 

shop floors, videos or 

pictures. 


