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Industry 4.0: What is the vision?

A.l. recipe targets
drive a reduction in
scrap and
improved
’Ofoc operational

X
. a(ge
v\ess Data B;cgcgess RGCV efficiency.

470 .

y Wy
Process Capab‘\\

_/

n
“enance work ord®”

ERP acts as the key
integrator of

enterprise data
management.

CWForecaSts @

T
target build Play,

Predictive L
Maintenance -
A/e Health \\/\aintenan\‘ A.l. SIOP allows for
§‘\ac,‘(\“\ e % real time
g@(‘p production control

to drive down past
dues and
inventories.

) Norican Group

Shaping Industry



Common Challenges: BEFORE Industry 4.0

CHALLENGE: Lack of Data Transparency
Past and biased data

Labor-intensive

CHALLENGE: Data Lives in Different Silos

ERP, Scada, Excel, Power BI etc.
Manual data collection

CHALLENGE: Dependency on Experts

Decision based on experience
Labor and time consuming

CHALLENGE: Lack of Holistic Optimization
Reactive analysis in silos
Expert intensive analysis
Constrained by team’s skills and time
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Industry 4.0: Why do we need it?
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Industry 4.0: What does it take to be successful?

Culture
Embrace Change / Adaptive -
Collaborative -

Executive Buy-in. Strategy

* Clearly Defined Vision
* Business Outcomes / Goals Strategy
e Digital Strategy
Strategy « Decision Frameworks
x O * Optimized Governance
* Big Change vs. Discrete Solutions
* Ability to Digitally Re-imagine

Strong Digital Fluency -
No Ability
to Execute

Cross-functional Teams vs. Silos. -
Risk-Friendly. -«

. Culture
Continuously Measure & Improve °

SUCCESS

No Clear No True
Cloud - Direction Adoption
APl based -
Automation °
Continuous Integration &
Delivery
Service Oriented Architecture °
Analytics °
Social -
Mobile -
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St. Cloud Foundry: A success story in real time...

Higher Productivity | Less Downtime | Improved Efficiency
1

We can now access all manufacturing process data in one
standardized database, this will make it easier to discover lapses,
such as recurring machine downtime or other production bottlenecks,

while pinpointing opportunities for improvement.

T

Of the 5 foundries that have launched our digital solution in
the sand function, 100% of them have seen a scrap
reduction reading in the last 4 months, 100%!
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St. Cloud Foundry: A success story in real time...

Higher Productivity | Less Downtime | Improved Efficiency

é

You do not need to be a technical expert to use
the information or the system.

We use automatic notifications with simple charts

to read if the system is running in or out of tolerance
or if a piece of equipment is going to fail, we can
react quickly to prevent that failure from happening-

All in real time!

— Mike Meyer, Grede
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Grede video

Scan the QR code to watch the Grede video!
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.

Data at your fingertipS«

No matter where you are! "
-

A "BRIVING OPTIMIZATION
AND EFFICIENCY.
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